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UNTIL JUNE MEMBERS´ TASKS 
Governance ressource management Timescale (Now-June and June-Next year) 

Decision making process Evaluation and improvement 

Voting… Details of WG programme 

How to solve the secretariat procedures for the future 

Procedure to vote chair and proposal … How to initiate calls 

Business plan for secretariat Install a advisory board 

Network paper as annex of LoC   

Announce online new structure and network   

International common  … groups   

What do members get?   

What is expected from members?   

Clarification of hierarchy and regulations   

Members are organisations   

Clear task descriptions for secretariat   

Explore organisations of other networks   

Management principles   

Membership definition   
�
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Action Plan:  
Lobby for (RP/NP) in order to find 
new partners Actions: 
Identification of relevant funding 
organisations. How? What a new funder will 
get? 

Invitation paper to new topics (new contacts 
in funding organisation). Third party money. 
EU related 

Additional information from significant 
groups. Provide access. 

Join working groups related to topics of the 
network (face to face contact) 

  
Disseminate existing information material 
from the SNOWMAN project 

  
Research programme of the upcoming 
network 

  organising feedback 

  everybody take up advertisment 

    

  Questions: 

  Why limit to funding organisations? 

  Definition of funding organisation. 

  Keep it open? 

  Other kind of membership? 
�
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Thank you! 
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